Worksheet Five: Delegation at Gadgets Unlimited

Bob Bugs has just come out of a meeting with the Gadgets Unlimited CEO, Sly Smiley. Sly wants someone to research new conveyor belts and recommend a solution to prevent the recent Gadgets Unlimited crisis from reoccurring. Although he wants Bob to oversee the project and approve the final report, it doesn’t matter if Bob does this himself or delegates it. Sly does want the report within thirty days.

Bob can think of three delegation options. The first one to come to mind is Fran Fudd, the production floor supervisor. However, she has a lot of projects right now. She is also more experienced on the management side than the technical side. Then there is David Daffy, one of the senior production specialists. He has good knowledge of the inner workings of the production machinery and has repaired the conveyor belt problem several times. The last candidate is Elmer Ender. He is a junior production specialist who is eager to rise in the company and has good general technical skills. However, he has never worked with Conveyor Belt #4.

Questions
· Who should Bob Bugs delegate to? Why?

· What level of independence would Bob want the delegate at?

· How might Bob maintain control throughout the task?

How might Bob define success?

Suggested Answers

· Who should Bob Bugs delegate to? Why?

Our recommendation would be David Daffy. This is an important report, so Bob should delegate to someone who has the experience and the knowledge to recommend a comprehensive, effective solution.
· What level of independence would Bob want the delegate at?

In this situation, Bob would probably want David at the highest sphere of independence, where he researches and writes the report independently. He would also report progress to Bob, and deliver his final report to Bob for approval.
· How might Bob maintain control throughout the task?

Frequent progress updates and a clear outline of what the report must contain will be crucial for success.
· How might Bob define success?

Bob should develop a checklist of what the report will contain, including an analysis of the current problem, suggested solutions, and a final recommendation with supporting points. This will give David a report structure, and it will help Bob evaluate success at the end of the task.
