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Read each scenario and create a solution of compromise.
1. For a job well done, John wants to take the team out for a steak lunch, while his co-manager, Amy wants to take the team out for seafood. How can they compromise?




1. Mike wants to introduce an internet-based training to the team, but Peter believes this will not effectively present the material, and therefore suggests they provide a face-to-face, classroom training. How they can compromise?



1. Elizabeth believes the quality team at the New York site should perform quality reviews for only the work of the representatives at the New York site. However, Patty says the quality team at the New York site should conduct quality checks for the representatives of the New York, Michigan and Florida sites. How can they compromise?

