CARE
Treating each other as peers requires some key behaviors that demonstrate this characteristic. Consider the following as a way to start showing care to each other at work.
Collaborate. Your team should be exposed to an environment where ideas are exchanged and at times challenged. Set ground rules in your meetings on how to handle disagreements. Encourage other points of view. Make sure all participants are involved. Be fair in your assessments and use objective means to determine the best ideas.
Acknowledge. Teach your team to acknowledge each other’s value. In addition, teach them how to deliver the feedback. Do not assume they know how to do this. Remember that feedback is behavior-based.  
Respect. Teach your team how to show respect to each other by using proper greetings and posture towards each other. Set the expectation that derogatory remarks about age are not tolerated by anyone.
Equal. Teach your team that all members of the team are equal in value and contribution they bring. Age is not a factor.  
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