LEAD
It is easy to dismiss the unfamiliar, but that sends the wrong message to your team.  Model the behavior by using LEAD:
Look for unfamiliar things in the workplace.  Be on the lookout for new ideas, attitudes, trends, etc. in the workplace you can investigate and learn more on the topic.
Engage it immediately.  When you identify an unfamiliar concept or idea, embrace it immediately.  Ask questions about it and take notes.  
Acquire more knowledge on the topic.  Research the topic and learn more about it.  Look for reasons why this is valuable and why one should adopt it. 
 Disseminate the knowledge to the rest of the team.  Once you gather the information, share it with your team in your meetings.  Gain input on perspectives and tell them how this information helps you.  
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