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	What generations exist at work
	
	
	

	What is a traditionalist
	
	
	

	What is a baby boomer
	
	
	

	What is a Generation Xer
	
	
	

	What is a Generation Yer
	
	
	

	Understanding differences
	
	
	

	Communicating across gaps
	
	
	

	Avoiding turnover
	
	
	

	Breaking stereotypes
	
	
	

	Conflict management
	
	
	

	Creating a succession plan
	
	
	

	Benefits of generation gaps
	
	
	

	Learning from each other
	
	
	

	Managing older workers
	
	
	



