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Alexandria Jaycees

Chairman’s Planning Guide
	Chapter Name and Number:
	Alexandria, #2

	State Name and Number:
	Virginia,    #45

	Project Name:
	Hiking series

	Project Chair and Contact Info:
	See addendum

	CPG Category and Supervisor:
	Individual Development
Sharon S., Vice President


PLANNING

1.  Primary Purpose (What Is The One Reason You Want To Successfully Run This Project?)

We want to offer an opportunity for Jaycees to improve their physical fitness by doing a series of hikes, gradually increasing the distance and strenuousness, while allowing them to enjoy the beauty of nature close to home. 

State very concisely what the one objective of the project is.  Any explanation of what the project is should be included in #2 below.  The purpose should relate somehow to ID’s “single project category:”  Member Development (Leadership Development or Life Improvement)

2.  Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

Describe what will actually take place during the project (Example:   The chapter will sell doughnuts at $2 per dozen to raise money for the chapter treasury.)  

Then, include the background information.  A suggested format might be:  In the Chapter Plan of the Year for 97-98, the need for ____ was identified.  If you need a copy of the needs assessment from the plan of the year, I can provide it to you.

Goals for the project should be specific and measurable to aid in later evaluation.  Specific and measurable can be guaranteed by answering the who, what, where, when questions (i.e., Have 35 members participate in the project, Raise $200, Hike five miles in four hours, etc.).  


We will do seven hikes, over seven months, starting with a 1.4 mile hike, and working our way up to a 10 mile hike.  All hikes will be within a 35 mile radius of Alexandria.  All of these hikes, with details, can be found at http://www.localhikes.com/MSA/MSA_8872.asp.

HIKE #1: 4/6
WINKLER BOTANIC PRESERVE
ALEXANDRIA, VA
1.4 MILES
EASY


HIKE #2: 5/3
SCOTTS RUN



MCLEAN, VA

2.7 MILES
EASY


HIKE #3: 6/8
TURKEY RUN LOOP


MCLEAN, VA

3.9 MILES
MODERATE

HIKE #4: 7/12
BURKE LAKE



FAIRFAX STATION
4.5 MILES
EASY


HIKE #5: 8/2
BILLY GOAT- GOLD MINE LOOP
POTOMAC, MD

6 MILES
MODERATE


HIKE #6: 9/13
SCHAEFFER FARM YELLOW TRAIL
GAITHERSBURG, MD
8 MILES
MODERATE


HIKE #7: 10/4
C & O CANAL: WHITES FERRY TO EDWARDS FERRY

10 MILES
EASY

	Goal #1
	To have at least 5 Jaycees participate in the series, going on 75% of the hikes

	Goal #2
	To have at least one non-member go on each hike



3. What Are The Specific Manpower Assignments? (Show Names And Duties)

See addendum.

Update Director name and Chairperson name, and add to/delete from this list as necessary.  The purpose of this question is to ensure the chairperson has thoroughly considered all people who will play a role in this project, and what role they will play.

4.  What Specific Materials, Supplies And Resources Will Be Required?

Update and add to as necessary.  Completion of this section ensures that the chairperson has considered all “stuff” needed to propose, promote, run, and complete this project.

	What  
	Who
	When Needed

	Location and Directions
	 Sharon S. or chair
	One week before hike

	Communications
	
	

	CPG
	Sharon S.
Presentation: Sharon S.
	March 19, 2008
March 19, 2008

	Flyers
	Sharon S.
	At each chapter meeting


	Newsletter Articles
	Sharon S. or chair
	Date by the 20th of each month until 10/1/08


	Personnel
	
	

	Preliminary Interest Sign-Up Sheet
	Sharon S. or chair
	March 24, 2008, each subsequent chapter meeting

	Project sign-in sheet
	Sharon S. or chair
	 Day of hike

	Miscellaneous Supplies
	
	

	Guide to trail, including map
	Sharon S. or chair
	Day of hike

	First aid kit
	Sharon S.
	Day of hike


5.  Describe The Potential Problems And Solutions To Successfully Complete This Project.

	Problem 1 :
	People can’t find trailhead.

	Solution 1:
	Carpool from common location to trailheads that might be hard to find.

	Problem 2:
	Activity becomes too strenuous for them.

	Solution 2:
	Allow those with concerns to drive separately so that they can drive back.  Ensure everyone knows how long the hike is, how many miles, and type of terrain, before they sign up.

	Problem 3:
	Someone gets hurt along the way.

	Solution 3:
	Bring along a first aid kit and some water.


6. Complete A Proposed Budget Indicating All Anticipated Income And Expenses.

	INCOME:
	PROJECTED
	ACTUAL

	Appropriation from chapter:
	--
	--

	Value of donated items:  First aid kit
	--$10
	--$10

	Other sources of income (list):
	--
	--

	Total:
	$10
	$10

	
	
	

	EXPENSES:
	
	

	Value of donated items: First aid kit
	$10
	$10

	Other expenses (list):
	--
	--

	Return of appropriation from chapter:
	--
	--

	Total:
	$10
	$10

	Return to chapter (profit)
	$0
	$0


7.  List The Specific Steps To Bring This Project To A Successful Completion Showing Planned Dates For Each Step.

Update with dates and add to as needed.  This section ensures that the chairperson has a good idea of what needs to happen and when.

	Date
	Action

	Chapter meeting prior to hike
	Pass around preliminary interest sheet 

	3/19/08
	 Complete CPG and turn in for approval

	20th of each month
	Submit information for website and newsletter

	3/21/08
	Post information on listserve about series

	Three days before hike
	Send reminder on listserve

	Event day
	Do hike

	11/08
	Present final cpg


IMPLEMENTATION AND EVALUATION

8.
Record any revision of the original plan.

1.  
HIKE #3: 6/8
TURKEY RUN LOOP
MCLEAN, VA
3.9 MILES
MODERATE was actually held on 6/1.


HIKE #5: 8/2
BILLY GOAT- GOLD MINE LOOP

POTOMAC, MD

6 MILES
MODERATE was actually held on 8/3.


HIKE #6: 9/13
 SCHAEFFER FARM YELLOW TRAIL
GAITHERSBURG, MD
8 MILES
MODERATE was actually held on 9/14, and we decided to instead hike in the Prince William Forest, because the other trail was found to be not very shaded, and the weather was predicted to be very hot.  We still hiked approximately the same distance.


HIKE #7: 10/4
C & O CANAL: WHITES FERRY TO EDWARDS FERRY

10 MILES
EASY was changed to hiking/walking in a corn maze in Leesburg.  This decision was made after low turnout to the Prince William trail, and a seemingly low lack of interest in hiking such great distances.  We did not hike 10 miles, but did walk around the corn maze for 45 minutes before getting bored, and then visiting local wineries and watching a corn cannon scare the turkeys on the farm.

As of hike #4, a 6-pack of beer was provided by the chairperson after each hike for the hikers to enjoy.  This definitely added to the experience, in a positive way.
9.
What changes or recommendations do you have for a future chairman?

Try to get really good maps of the hikes you’ll be leading.  We got lost a few times—nothing really horrible, but it may have made some hikes more difficult than necessary.  Be sure to be clear to members about the difficulty level of hikes, any known water crossings, etc.  Bad footwear can ruin a hiking day!  Do not count on meeting up with people via cell phones.  Most of the hikes are in remote areas with poor coverage.  Be clear about where the trailhead is, and ask people to let you know they are coming.  Early on in the hiking series, one member somehow missed us because we didn’t know to expect her, and our Meetup location may have been too vague.

10.
Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members and the community. Evaluate your primary purpose.

Primary Purpose:  We want to offer an opportunity for Jaycees to improve their physical fitness by doing a series of hikes, gradually increasing the distance and strenuousness, while allowing them to enjoy the beauty of nature close to home. 

Result:
We definitely succeeded with our primary purpose.  I know personally, as I went on the series of hikes, that I was forced to go into the gym to be able to handle the strenuousness and duration of the hikes.  Unfortunately, we didn’t have any Jaycees that went on EVERY hike (except me), but we actually had a nice mix of Jaycees and non-Jaycees that would go when it worked for their schedule, and seeing different parts of Virginia and Maryland on a weekend morning benefited everyone who participated.
Goal 1:  To have at least 5 Jaycees participate in the series, going on 75% of the hikes
Result:  We only had 2 Jaycees that made it on 75% of the hikes---myself, and Laura J.  We had several Jaycees who came on select hikes.
Goal 2: 
To have at least one non-member go on each hike

Result:  Mostly met.  It was only on the first and last hike that we did not have at least one non-member go on the hikes.  We had at least one non-member attending on 75% of the hikes.
INDIVIDUAL:  Each individual got out of this project what they put into it!  Those that participated more regularly experienced different hiking levels, saw different trails  in the northern Virginia area, and friendships were made directly from the hiking series, as members had time to get to know each other without distractions in a very friendly environment.
CHAPTER:  Our chapter benefited by gaining one new member (Brenda S.), re-activating  members (Jacqui S, Stacy H., Dave C.) and offering our members no-cost fun on the weekends.
COMMUNITY:  Our community did not directly benefit from this project.  We did learn that there was a hiking trail in our own backyard (thanks, Winkler Botanic Preserve!), and learned to continue to appreciate the beautiful world we live in.

Complete an Actual Financial Statement. It should include proposed and actual income and expenses.

ACTUAL FINANCIAL STATEMENT FOR XX

INCOME
PROPOSED
ACTUAL

Appropriation from chapter
$0
$0
Non-Chapter Donated supplies (itemize below)
Beer after hikes
$0
$30
TOTAL INCOME
$30
EXPENSES
PROPOSED
ACTUAL

Purchased supplies (itemize below)
Beer after hikes
$0
$30
Return of appropriation from chapter
$0
$0
TOTAL EXPENSES
$30
Addendum:

	Project Chair(s) and Contact Info:
	Name:   TBD
Phone (w) 

           (h) 

Mailing address: 
E-mail address: 


	Cathy L.
President, Alexandria Jaycees


	Cathy oversees all projects conducted by the chapter.



	Sharon S.
Vice President, Membership Activation


	Sharon oversees all projects in the Membership Activation and Individual Development portfolios.  In addition, provides any additional support where needed.




