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Alexandria Jaycees

Chairman’s Planning Guide
	Chapter Name and Number:
	Alexandria, #2

	State Name and Number:
	Virginia,    #45

	Project Name:
	St. Patricks Day parade

	Project Chair and Contact Info:
	See addendum

	CPG Category and Supervisor:
	Membership Activation and Individual Development
Sharon S. , Vice President


PLANNING

1.  Primary Purpose (What Is The One Reason You Want To Successfully Run This Project?)

We want to offer an opportunity for Jaycees to participate in a parade, and get the word out to the Alexandria community that the Jaycees are a great organization doing great things!  This is considered a “public relations” project in the chapter’s 2008 plan of the year, under the Management Area of Opportunity. 
State very concisely what the one objective of the project is.  Any explanation of what the project is should be included in #2 below.  The purpose should relate somehow to ID’s “single project category:”  Member Development (Leadership Development or Life Improvement)

2.  Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

Describe what will actually take place during the project (Example:   The chapter will sell doughnuts at $2 per dozen to raise money for the chapter treasury.)  

Then, include the background information.  A suggested format might be:  In the Chapter Plan of the Year for 97-98, the need for ____ was identified.  If you need a copy of the needs assessment from the plan of the year, I can provide it to you.

Goals for the project should be specific and measurable to aid in later evaluation.  Specific and measurable can be guaranteed by answering the who, what, where, when questions (i.e., Have 35 members participate in the project, Raise $200, Hike five miles in four hours, etc.).  


We will participate in Alexandria’s St. Patrick’s Day parade on March 1st, distributing information about our chapter along the parade route.  To do this, we will look at our existing print materials, and re-purpose them to list upcoming projects, some of the things that Jaycees have done for Alexandria in the past, and include a calendar of events and membership application.  We will also use things from our storage shed that define us: yard sale signs, Jaycee banner, Jaycee creed, etc….we will make it fun!
	Goal #1
	To have 8 Alexandria Jaycees participate

	Goal #2
	To have 5 people attend upcoming events from learning about us 




3. What Are The Specific Manpower Assignments? (Show Names And Duties)

See addendum.

Update Director name and Chairperson name, and add to/delete from this list as necessary.  The purpose of this question is to ensure the chairperson has thoroughly considered all people who will play a role in this project, and what role they will play.

4.  What Specific Materials, Supplies And Resources Will Be Required?

Update and add to as necessary.  Completion of this section ensures that the chairperson has considered all “stuff” needed to propose, promote, run, and complete this project.

	What  
	Who
	When Needed

	Location and Directions
	 Sharon S. 
	February 24 

	Communications
	
	

	CPG
	Sharon S. 
Presentation: Sharon S. 
	Date February 11, 2008


	Flyers
	Chair
	February 25, 2008


	Listserve
	Chair
	Date: February 12 and 28


	Equipment
	Chair, Amy T.
	February 29

	Yard sale signs
	
	

	Jaycees creed
	
	

	Jaycees banner
	
	

	Other things from Jaycee projects
	
	

	Applications/brochures
	Luciana R.
	February 25

	Personnel
	
	

	Contact with Ballyshaners
	Chair
	February 12

	Marching participants
	Jaycees
	March 1

	Preliminary Interest Sign-Up Sheet
	Chair
	February 25th

	Project sign-in sheet
	Chair
	March 1st 


5.  Describe The Potential Problems And Solutions To Successfully Complete This Project.

	Problem 1 :
	Smaller turnout of Jaycee members than expected

	Solution 1:
	Continue to have fun with smaller group

	Problem 2:
	Difficulty in rounding up people for parade and people finding parking

	Solution 2:
	Ask participants to meet at DASH pick up spot at designated time, and travel to parade start point together.

	Problem 3
	Don’t have enough applications to hand out to all the potential Jaycees.

	Solution 3
	Ensure plenty of time for design and printing.


6. Complete A Proposed Budget Indicating All Anticipated Income And Expenses.

	INCOME:
	PROJECTED
	ACTUAL

	Donated cost of printing brochures from Cathy Lada
	$25
	--

	Total:
	$25
	$0

	
	
	

	EXPENSES:
	
	

	Printing of applications/brochures:
	$25
	--

	Total:
	
	

	Return to chapter (profit)
	$0
	$0


7.  List The Specific Steps To Bring This Project To A Successful Completion Showing Planned Dates For Each Step.

Update with dates and add to as needed.  This section ensures that the chairperson has a good idea of what needs to happen and when.

	Date
	Action

	2/11
	Get CPG approved.

	2/12
	Submit information for website and advertise on listserve

	2/12
	Submit application to Ballyshaners

	2/13
	Ask Luciana about brochure: should list Jaycee projects, upcoming calendar of events, have application on back

	2/23
	Get brochure printed, 

	2/25
	Announce at meeting

Allow members to sign up on interest sheet
Ask Jaycees to help fold brochures after meeting

	2/28
	Make reminder calls to people who signed up; send info on listserve about DASH meeting spot and time 

	2/29
	Pick up supplies from Amy that will be used by parade marchers

	3/1
	March in St. Pat’s Day parade

	3/7
	Do final cpg 


8.  Record any revision of the original plan.

We were able to secure a chairperson for this project: Dean D..  He composed the final CPG.  The plan was followed pretty closely.   The only alteration was that we did not carry Jaycee defining items.  

9.  What changes or recommendations do you have for a future chairman?

1.  We don’t need to be at the staging at the time they told us to.  It was freezing cold, and we were there for a long time waiting to start.  The other groups around us showed up 30-60 minutes later.

2.  We need a way to weigh down the banner.  It was blowing all over the place, and was hard for many people to see.  Maybe one of the Jaycee engineers could come up with a solution?

3.  Parade participants in costumes generate a lot more interest than people in street clothes.  We could generate considerably more excitement with an interesting theme.

10.  Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members and the community. Evaluate your primary purpose.
Goal #1:  To have 8 Alexandria Jaycees participate.   The goal was achieved, as 8 Jaycees participated in the parade, as well as one prospective member.

Goal #2:  To have 5 people attend upcoming events from learning about us.   TBD.  Approximately 75-100 green informational brochures were handed out to parade spectators.
CHAPTER:  This project impacted the chapter by giving them the opportunity to do something we hadn’t done before (or at least none of the current members had)- participate in a parade!  It was a really fun way to get the word out about us.

INDIVIDUAL MEMBERS:  This project impacted individuals participating by challenging them to find ways to stay warm, cheery, and excited for hours on end.  It also gave them a new experience, and a real sense of the Alexandria community by seeing all of the different faces on the parade route.

COMMUNITY:  This project impacted the community by showing them that there is a great program out there for young people aged 21-40 that offers leadership skills through community involvement….and look how much fun they have!

Addendum:

	Project Chair(s) and Contact Info:
	Name:   Dean D.



	Cathy L.
President, Alexandria Jaycees


	Cathy oversees all projects conducted by the chapter.  She also has agreed to take care of the printing of the brochures that will be distributed.


	Sharon S. 
Vice President, Membership Activation


	Sharon oversees all projects in the Membership Activation portfolio.  In addition, provides any additional support where needed.



	Harry S.
Vice President, Membership Recruitment


	Harry oversees all projects in the Membership Recruitment portfolio.  In addition, he provides any additional support where needed to support membership recruitment efforts for other portfolios’ projects.

	Luciana R.
Website contact; freelance graphic artist


	Luciana maintains our website and is looking to build a portfolio of graphic arts.

	Amy T.
Community Development VP; Maintains chapter’s storage items

	Amy oversees all projects in the Community Development portfolio.  In addition, she maintains storage of chapter items.


