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PLANNING

1.  
Primary Purpose (What Is The One Reason You Want To Successfully Run This Project?)

The purpose of Cocktails and Connections is to create an informal networking opportunity with community and business leaders where conversation and questions can flow in a non-intimidating setting.
2.  
Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

In November of 2010, we did a M-Night at local Restaurant where we ended up sitting and talking with the owner over cocktails.  This opportunity allowed him to get to know us as individuals and as a group as well as give the Jaycees in attendance an opportunity to learn first hand how one local business owner got started.  We heard stories on day to day operations, philanthropic work done through the buisness and how the business is tied to the community.  Everyone in attendance enjoyed the evening and the idea was born to create networking events like this with other prominent Alexandria community and business leaders.

Cocktails and Connections Series will be an informal happy hour with one or more special invited guest.  While there will be no formal structure to the evening, we will work with each guest to help facilitate conversation so that our members will see the benefit in not only networking with each other but learning from our guests.

Atmosphere: We would like to create a, mix and mingle, happy hour type atmosphere for the initial part of the event so that Jaycees and the business owners can network informally with each other.  During this time, we hope to introduce the business owner to as many individual members so they begin to establish a personal connection with the owner and feel at ease to ask questions later during the event.  After 45 minutes to an hour, Jaycees will take their seats along with the business owner to continue to share stories and cocktails.  This part is a little more formal in the sense that it will be like a roundtable question and answer session.  It is not intended to be a time where the business owner will stand up to give a speech, use slides, etc.  We want to continue to promote the relaxed and informal atmosphere throughout the entire event.
Topics for Business Owner to Discuss: A few topics that the business owner should be prepared to talk about include but are not limited to how they started the business, why did they chose that particular type of business, day to day operations, the participant's role,  and interacting with other employees at your business, philanthropic work done through the buisness and how the business is tied to the community.  There are plans to do additional "themed" Cocktails and Connections such as bringing in a car dealer and mechanic to hear from the above topics, but also to inform the Jaycees on topics such as: how to buy a car, what questions to ask, what to expect during negotiations, how take your car to a mechanic and not pay an arm and a leg, how to maintain a car, truth about warranties, etc.

Benefit to Business Owner:  By agreeing to participate in the “Cocktails and Connections” event, the business owner will have access to a group of very active young, adult professionals in the area that can help promote the participants business through word of mouth stories about this event.  There is also the opportunity to promote any sort of event or specials the participant would like to highlight to this audience (happy hours, lobster night, sports night, and other specialty events).  Also, if the business engages in any philanthropic work, there is the possibility of partnering with the Jaycees to help with those efforts in the future.  The event will be written up and published in our monthly newsletter that is distributed to over 100 young professionals in the Alexandria area and possibly highlighted on our website through pictures and articles.  
Benefits of this project go beyond just individual development but can also benefit the chapter greatly:  

Sponsorships:  By doing this series, we are introducing ourselves to a company/business and making connections on a “learning/networking” level.  When it comes time to look for sponsorships or donations, we do not have to cold call businesses but use our established relationships with these local leaders.  
Jaycee Programs:  Socially it helps out if we need venues  for social events or catering for other programs, etc.  For example, since the November 2010 M-Night, Bugys's has donated food for the2010 Holiday Shopping Tour as well as the Community Appreciation Night program.

Membership:  This also can turn into a Membership opportunity as the community and business leaders may encourage their employees to join as part of their own professional development.  

The goals for this project are as follows (Project goals must be Specific, Measureable, and Attainable):
	Goal #1
	Hold at least one networking event in calendar year 2011

	Goal #2
	To activate 2 members who have not been active in 6 months

	Goal #3
	Attract at least 3 potential new members

	Goal #4
	     

	Goal #5
	     


3. 
What Are The Specific Manpower Assignments? (Show Names and Duties) 

	Names and Contact Info
	Duties

	President, Alexandria Jaycees
	Responsible for all Chapter activities; and oversees the operation of the chapter.

	Vice President,  FORMDROPDOWN 

	The Vice President has overall responsibility for projects in their portfolio.

	Director,  FORMDROPDOWN 

	The director assists the VP in planning for projects in their portfolio.

	Chairperson(s) and contact info
     
	The project chairperson(s) plans the project, promotes the event, writes newsletter articles, and arranges the logistics for the event.

	Web Site Coordinator (webmaster@alexjaycees.org)
	Posts all information regarding event on the website.

	Additional Resources
	

	     
	     


4. What Specific Materials, Supplies And Resources Will Be Required?

	What
	Who
	When Needed

	Location and Directions
	
	

	Varies
	Varies
	Varies

	Communications
	
	

	CPG
	*****
	4/1/2011

	Flyers
	*****
	Varies

	Newsletter Articles
	*****
	Varies

	Materials/Supplies
	
	

	Project sign-in sheet
Digital camera

Chapter signs

Chapter recruiting materials

     
	*****
*****
*****
Membership
     
	Day of event
Day of event

Day of event

Day of event

     

	Logistics (i.e. registration w/ city, permits, venue, speakers,  etc)
	
	

	Varies
	*****     
	Varies


5. Describe The Potential Problems And Solutions To Successfully Complete This Project.

	Problem 1:
	Trouble finding invited guests

	Solution 1:
	Work with our chapter members to plug in to their networks to help recruit guests

	Problem 2:
	Not many Jaycee participants

	Solution 2:
	Advertise early, stress the value of the event, make it work with those who show

	Problem 3:
	No location to hold events

	Solution 3:
	Work with the invited guest for their help in securing a space. Fall back space at the Legion

	Problem 4:
	Guest cancels at the last minute

	Solution 4:
	Enjoy Happy Hour!

	Problem 5:
	     

	Solution 5:
	     


6. Complete A Proposed Budget Indicating All Anticipated Income And Expenses.
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7.  
List The Specific Steps To Bring This Project To A Successful Completion Showing Planned Dates For Each Step.

	Date
	Action

	4/1/2011
	Write preliminary CPG

	4/1/2011
	Present CPG to Board of Directors

	Varies
	Advertise event on Meetup, website, etc

	Varies
	Report on project at monthly chapter meetings

	Varies
	Report on project at monthly membership meetings

	Varies
	Secure location

	Varies
	Solicit volunteers

	Varies
	Submit newsletter article

	n/a
	Submit press release to media

	n/a
	Solicit donations for project

	n/a
	Send out invitations

	Varies
	Secure camera and photographer

	n/a
	Invite state board members and other chapters to attend

	Varies
	Recruit new members

	     
	     

	Varies
	Complete final CPG and present to Board of Directors


IMPLEMENTATION AND EVALUATION

8.
Record any revision of the original plan.

	Date
	Description of revision

	n/a
	n/a



Materials/supplies not planned for:

	Materials/Supplies
	Resource/Contact Address/Phone
	Actual Purchase/Donated Value

	Name Tags
	Blair Hedgepeth
	20.00


     
9.
What changes or recommendations do you have for a future chairman?

The first installment of Cocktails and Connections was a rousing success.  We were pleased to partner with two business owners to host the inaugural “Cocktails and Connections” event.  Participants were able to purchase food, beer, wine and sangria during this event for extremely affordable prices.  Bittersweet donated a variety of appetizers for the group which also helped prompt participants to purchase additional food and desserts to take home with them.  (Good for the business)  The event began with the Happy Hour/ Mix and Mingle portion at 6:30 pm and began discussions around 7:30 pm for two hours.  
Recommendation:  These times worked out well for the business owner and for the particiapnts.  Recommend sticking with this time.  Starting any earlier than 6:30 will be tough for our members who work in the District or have longer commutes to be on time.  
Recommendation:  The Chairman needs to be there well in advance of the start of the event to ensure that the location is set up to your liking and that you have plenty of sign in sheets scattered throughout the location as well as plenty of nametags for each person to write their own names on after signing in.  This is to help the networking portion of the event be more productive not only for the Jaycees but for the business owner too.  

Recommendation:  Clipboards come in handy when having mulitple sheets in a networking atmosphere so they can be passed around easily.  Also, I made flouresent signs that had the Jaycees logo and Cocktails and Connections on it to put on the door and all around the venue so that people were well aware of where we were and did not get lost or confused.  This also helps for the business owner, especially if they are running late, to know they are in the right spot.  

Recommendation:  It was also important to meet face to face with yoru business owner prior to the event so that he/she know you by sight and vice versa.  

Business owners did not come for much of the Happy Hour portion but did make it enough to be introduced to the Jaycees leadership before starting the Q&A.  We had quite a turn out for this event with majority of the attendees being potential new members and Chamber of Commerce members.  

Recommendation:  To help harness this opportunity to recruit new members, I had a laptop open and logged on to the internet so that when talking to potential new members and selling them on a Jaycees membership, you don't have to wait for them to go home and sign up.  You can take them right to the computer and have them sign up on site.  We had five new members join during this event and were sure to recognize them during the "program" portion of the event.  

Once the event got started, because we had so many people we had the business owners sit in high back bar stools in front of the space so that we could all see each other.  If it had been a smaller intimate group, we would have all sat at one or a few tables to talk.  
Recommendation:Because there may be some hesitation to begin with the chairman should be prepared to ask the first question.  It is also helpful to prewrite a few questions on notecards and "plant them" in the audience with a Jaycee member to help facilitate converstation if it comes to a lull or if it is rocky getting into conversation.  

Both business owners brought "door prizes" to donate to the event included three separate "sailing/cruising" packages and gift certificates for the restaurant  
Recommendation:  This is something to keep in mind going forward to suggest to the next guest if they have any literature or door prizes they would like to give away at the event to help promote their business, they are more than welcome to do so. 
At the conclusion of the event, we presented both business owners with a note from the Jaycees as well as a Jaycee shirt.  

Recommendation:  In the future, we might want to consider nicer "speaker gifts" like a Jefferson cup with our logo on it, etc

After the event, I followed up with a hand written note expressing our appreciation for their participation in the event.  A week after the event I also followed up with an email to them letting them know some of the feedback and expressing how successful the event was and how pleased we were that they could participate.  In turn, they also asked for our help in getting the word out to participants on an issue that they talked about during our discussions.  We followed up with an email to the participants expressing the business owners delight with the event and their wish for them to have more information on their particular cause (and sent a copy to the business owners so that they knew we did the follow up on their behalf).  This allowed us to keep the communication open between us and we have stayed in contact for months after the event. 


10.
Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members and the community. Evaluate your primary purpose.

	Primary Purpose:
	The purpose of Cocktails and Connections is to create an informal networking opportunity with community and business leaders where conversation and questions can flow in a non-intimidating setting.

	Result:
	Members of the Jaycees learned about the catering/café business and the riverboat business as well some pressing topics to our local small business owners and old town neighbors.

	
	

	Goal #1
	Hold at least one networking event in calendar year 2011

	Result
	August 9, 2011 was the Inaugural Cocktails and Connections Event

	Goal #2
	To activate 2 members who have not been active in 6 months

	Result
	We more than doubled the goal of activating inactive members (5 members).

	Goal #3
	Attract at least 3 potential new members

	Result
	Our attendance for this event was over 35 people with 50% of those in attendance to be members of the Chamber of Commerce and/or potential new members.  Of those elligible, the Alexandria Jaycees recruited close to 30% of new members, having them sign up and pay on site!

	Goal #4
	     

	Result
	     

	Goal #5
	     

	Result
	     


INDIVIDUAL

Each indidual learned about pressing issues to our local business owners, how they could get involved and make a difference.
CHAPTER

The chapter made great steps towards increasing our overall membership as well as extending our network of community partners with two successful local businesses.
COMMUNITY

The Alexandria community benefited from a program like this because it gave its citizens an opportunity to connect with local business owners and through these activites became more invested in the community in which they live.
Actual Financial Statement
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